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Dear Readers,

Greetings! Summer is here (in the Northern
Hemisphere, that is).For me, that means World Cup
Soccer and a trip to Germany, including a bike tour
along the River Main in July--in addition to keeping up
with client projects. My plans are in place. However,
sometimes this precious time of year can "slip away"
without us really doing the things we want to do.
 
Here's an idea in case you want to be more mindful
about your summer this year: At an educational
program for coaches I attended last week, the facilitator asked us to share
three intentions we would like to set for the summer. Mine were: 1) complete
my move back into my house, 2) have a "real vacation" on my trip to
Germany, and 3) leave empty SPACE on my schedule to be able to rest for
the fall. I found this exercise really helpful and have put my intentions up on
my wall so I can keep them in front of me. What are YOUR intentions?
 
Enjoy your summer,
Rita
 
 

Cultural Detective Facilitator Certification Workshop at
Kennesaw State University, GA in March

 

My Love-Hate Relationship with Ambiguity
 
Greetings from the Land of Ambiguity! I know many of you feel like you live

https://visitor.r20.constantcontact.com/email.jsp?m=1101594189226


management team in
Detroit

 
 

October
Facilitation of an

Innovation Workshop
for a global product

development team in
southern Germany

 
 

October 22-25 
SIETAR USA

Conference in 
Portland, OR 

 www.sietarusa.org

 

(Soccer) Quotes
and

Sayings

   
"Football (soccer) is a

matter of life and death,
except more important."

 
- Bill Shankly

 
 

"Soccer is a great
game, and the rich
variety of styles and

passions that come with
being truly global

makes the World Cup a
nonpareil event in the

universe of competitive
sport."

 
- Serge Schmemann

 
 

"Soccer is a magical
game."

 
- David Beckham

 
 

there, too. I have always had a very ambiguous
relationship with ambiguity. Can you relate? On
the one hand, I crave KNOWING and the
(apparent) SECURITY that knowing brings with
it. On the other hand, I find a certain pleasure in
being SURPRISED and staying open to the
unexpected TWISTS AND TURNS life can take.
However, lately it has been non-stop ambiguity,
which has been testing my patience. 
 
Undertaking a major renovation project on my
house and moving back into it while the
renovation is still underway has been
challenging. So many decisions to make! So
many unexpected hurdles to navigate! I want the
process to be easy and "on time." And I want the
outcome to be beautiful. Add to that the fact that renovations are always
filled with "unexpected developments" and take much longer than expected.
 
This process can be tiring and aggravating, exciting and "promising" all at
the same time, which is emotionally very much like moving your family
abroad, starting a new job, or going through any other type of transition
where the path is not clear at the beginning of the journey.
 
In Personal Leadership, the framework I teach to help people take
"leadership of the self," we call this process "engaging ambiguity." By
delving deeply into the unknown and asking myself "what do I not know?"
and "what else can I not know?" I open new doors--doors to learning about
myself, others, and the situation I am in. I might not get the answers I am
looking for right away, but I usually get more comfortable with not knowing.
And, I eventually get a sense of what my next step is.
 
Here are my learnings from my most recent ambiguity journey (i.e., house
renovation):

Stay open to outcome. (Wow, the room turned out beautifully!)
Take a risk and "just do it." In most cases, if it doesn't work out, you
can redo it. (It took me three tries to get the color of the room right.)
Ask for help from others, especially experts (I hadn't thought of it
before, but my contractor really knows what she's doing.)
Be patient and go with the flow (I'm going to live in this hours for
years, so what's a few extra weeks?)

I know so much more about house renovations now than I ever wanted to
know! Not that I want to repeat this process any time soon, but it feels great
to see the light at the end of the tunnel and to have created a space for
myself that I can truly call home. How can you engage the ambiguity you are
in and get comfortable with it?

Readers' Comments on "Temporarily Disabled"
(Winter 2014 Newsflash)
 
My piece about the physical challenges I experienced recently and their
impact on my self-perception and the perception others had of me
generated several thought-provoking responses. Thanks to all who
commented.
 
"As I read about your Temporarily Disabled experience it really put into
perspective the points I often discuss in a workshop about unconscious

http://www.sietarusa.org/


"I got to experience
soccer at the highest

level at a young age; I
decided I wanted to be
part of that for as long

as possible."
 

- Mia Hamm
 
 

"Football (soccer) is the
ballet of the masses."

- Dmitri Shostakovich
  

What Clients Say
about Our Training

Programs and
Coaching Services:

 
"I'd like to thank you for
all the hard work and

training you've done for
us, and, on a personal
note, I have to admit
that going in to this

training with no
expectations, I've

learned a lot about
differences in people,

scenarios, perceptions,
approaches,

communication styles,
decision making, etc.,

and I've already started
using that knowledge.
Thank you." (Member,
Management Team of

US Subsidiary of a
German Barrier Films

Manufacturer)
 

"Working with Rita as a
leadership coach

provided great insight to
my leadership style and
skill set. She was able

bias. Although we all have the best intentions, our
unconscious bias (about others--for example
someone in a wheel chair) often kick in and our
brain causes us to act in ways that we never
thought possible and for the most part we are not
even aware. Amazing how that just happens.
Thank you for sharing this very real experience."
(Lourdes Tango, New Jersey)
 
"I loved your article on temporary disability. 
People so often forget about people with hidden
disabilities. After my recent shoulder surgery (after
the time I didn't have to wear a sling anymore)
people would give me evil glances when I didn't hold open the door for them
or asked them to help me get myluggage up or down from the overhead bin
on an airplane. I have started to wear my sling occasionally while flying as a
visual representation of my injury. Thanks for remembering that the world
doesn't look the same for people with disabilities." (Anonymous)
 
Thanks for the perspective of being "temporarily disabled." I would say
"physically challenged yet still quite ABLED!" Here's another perspective on
this topic. (Luby Ismail, Washington, DC)
 
"I took a graduate course called "Dismantling Disability" that was co-
facilitated by two instructors--one hearing and one deaf--and primarily
focused on deaf culture and eugenics of "physically challenged" peoples. I
thoroughly enjoyed the course and it changed my perspectives on a number
of related ideas.  In some way, we are all "disabled," "differently-abled" or
"physically challenged." One thing I learned is that many in the deaf
community do not consider themselves to be "disabled."  So much to talk
about here..." (Malii Brown, Chicago) 

Happenings at INTERGLOBE
The first half of 2014 was a busy time for
Interglobe. Not only have we gained several
new clients from diverse industry sectors,
such as luxury automobiles, specialty barrier
films, and automated transport machinery, but
we also made our first foray into the world of
sports car racing. My colleague Todd
Shinholster and I helped a German-US
motorsport team get off to a great start at the
beginning of their racing season by providing
them with a day-and-a-half-long workshop on
"One Spirit-One Team: Germans and
Americans Working Together Effectively."
 
Other highlights of the last six months
included:

Being part of a facilitation team for a global diversity and inclusion
initiative at a motions and controls company
Organizing a Cultural Detective Facilitators Certification Workshop at
Kennesaw State University in Atlanta (www.culturaldetective.com)
Co-facilitation of a webinar on "Getting Your International Assignees
Up to Speed Quickly" with colleagues Vicki Flier Hudson and Todd
Shinholster
Facilitating an intercultural management team workshop focusing on

http://www.ted.com/talks/stella_young_i_m_not_your_inspiration_thank_you_very_much
http://www.culturaldetective.com/


to provide guidance and
direction in a positive

manner which, resulted
in greater confidence in
leading a multi-cultural
global team." (Director,

International Key
Accounts, Specialty

Plastics Manufacturer)

 

INTERGLOBE

Interglobe has a "new"
(old) address. After five

years away, we're
moving back into our

old location in the City
of Decatur:

 
122 2nd Ave

Decatur, GA 30030
 

 Visit Our Website
 Email Us

 (404) 915-2340

US-German cultural differences and change management
Completing the move of Interglobe's offices to Decatur, GA (see
sidebar)

US-German Intercultural Management Team Training 
in Bowling Green, KY in April

(Soccer) Resources
 
Since nearly half of the world's population (well over
3 billion people) are expected to watch the Soccer
World Cup now being played in Brazil (through July
13) I am focusing the Resources section of this
Newsflash on the "beautiful game."
 
Websites:
Official website of the International Governing Body
of Association Football
 
10 Things Non-Soccer Fans Need To Know About
the World Cup
 
 
Books:
"Soccernomics: Why England Loses, Why Germany and Brazil Win, and
Why the U.S., Japan, Australia, Turkey--and Even Iraq--Are Destined to
Become the Kings of the World's Most Popular Sport" by Simon Kuper
 
"The Ball is Round: A Global History of Soccer" by David Goldblatt
 
 
Movies:
Bend it like Beckham 2002 British-German comedy-drama film about a
young woman with an immigrant background in the UK who overcomes
many hurdles to be able to play the beautiful game.
 
The Miracle of Bern 2003 German film telling the story of a family in the
post-WWII era and the unexpected West German miracle victory in the 1954
World Cup Final in Bern, Switzerland. 

http://www.interglobeweb.net/
mailto:rwuebbeler@interglobeweb.net
http://www.fifa.com/
http://www.vox.com/2014/6/10/5793632/10-things-non-soccer-fans-need-to-know-about-the-world-cup
http://www.amazon.com/Soccernomics-England-Australia%C2%97-Iraq%C2%97Are-Destined/dp/1568584814/ref=sr_1_cc_1?s=aps&ie=UTF8&qid=1403015597&sr=1-1-catcorr&keywords=soccernomics
http://www.amazon.com/The-Ball-Round-Global-History/dp/1594482969/ref=sr_1_1?ie=UTF8&qid=1403015416&sr=8-1&keywords=the+ball+is+round
http://www.amazon.com/Bend-Like-Beckham-Parminder-Nagra/dp/B001K90PCI/ref=sr_1_1?s=movies-tv&ie=UTF8&qid=1403015463&sr=1-1&keywords=bend+it+like+beckham
http://www.amazon.com/Miracle-Bern-Blu-ray-Peter-Lohmeyer/dp/B003OF0A7Q/ref=sr_1_1?s=movies-tv&ie=UTF8&qid=1403015541&sr=1-1&keywords=miracle+of+bern


INTERGLOBE Cross Cultural Business Services

Connecting Through Differences!Connecting Through Differences!

Interglobe Cross-Cultural Business Services, Inc. | 122 2nd Ave | Decatur | GA | 30030

http://www.constantcontact.com/index.jsp?cc=TEM_Sch_206

