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Dear Readers,
 
Greetings from the Women's Soccer World Cup
in Canada where I have the privilege of watching
several games live and supporting all of my
teams--the Germans, the US and the Canadians.
As with any sports competition, anything is
possible....
 
As you may recall, my motto for this year is
Possibilities--and it's been a year of possibilities
so far, of new directions, developments and
diversity in events. It's also been a time of taking
the good with the bad, of reconciling positives
and negatives, of experiencing upheaval and trying to stay calm in the midst
of it, of sustaining gains and losses--in personal life and in business, with
material and immaterial things, at home and in the outside world.
 
That's how life is--ups and downs. As you go into the second half of 2015,
may you enjoy the ride and may the positives outweigh the negatives. And
may the best team win on July 5th in Vancouver!
 
Onward and upward,
Rita 
 

 

https://visitor.r20.constantcontact.com/email.jsp?m=1101594189226
http://www.sietarusa.org/page-87321


Quotes
and

Sayings

"If you are human, you
are biased."

           
 - Howard J. Ross

 
 

"Perfection does not
exist and is not

required."
            

- Leader of Global Drug
Safety Team at recent
team building event

 

  
 

"Do ordinary things with
extraordinary love." 

 
- Mother Teresa

 
 

"If you think you're too
small to have an

impact, try going to bed
with a mosquito in the

room."
 

- Anita Roddick
 
 

"Try to be a rainbow in
someone's cloud."

 
- Maya Angelou

 

Lessons Learned from Road Biking
 
I have a new passion, which is really an old
passion, but in a new form: road biking. I grew up
riding bikes. Everyone in my family rode, including
my grandparents. We all rode sturdy German or
"Dutch" bikes to get anywhere--to school, to work,
to go shopping, to visit friends or just to ride.
 
Recently, I have taken up road biking--and have
gotten involved in "biking for a cause." The AV 200
is an annual 200-mile ride where over 100 riders
solicit donations benefiting AIDS vaccine research
conducted at Emory University in Atlanta. I joined a
team and started training in early spring. An
accident put an end to my dreams of doing the actual ride this year--one of
those up-and-down type of things described above.
 
I'm back on my bike now and will be training for the AV200 in 2016. Here are
a few lessons I have learned from road biking so far:
 
100% mindfulness required
Road biking is fast and exciting. You cover a lot of territory and see lots of
different things. However, if you get distracted for one second and stop
paying attention to the road you might hit a pothole, get caught on a ridge or
simply lose balance and crash. Lesson: Engaging your mind is as important
as, if not more important than, being physically in shape--and biking is a
great way to practice mindfulness.
 
Small things make a difference
As I have learned the hard way, it's not the big
obstacles that will keep you from reaching your
goal--it's often the small things, e.g., the tiny
unevenness on your path, the small hump in the
road, the twig in your way, that can have a huge
impact--in both, negative and positive ways. Lesson:
Pay attention to the small things. Similarly,
remember the "Power of One" (i.e., one person can
make a difference).
 
It's a team effort
The biggest surprise with my new sport was the fact that even though every
rider is responsible for their own performance and "state of mind" and could
choose to never engage with any of the other riders on an organized ride,
road biking is a TEAM sport in many ways. Everyone looks out for each
other, helps each other when things break down and makes sure fellow
riders are safe (there's a whole etiquette about calling out safety hazards to
each other while riding). Lesson: expect team spirit in unexpected places
and rely on it.

25 Years of Being an Entrepreneur (in the
Intercultural Field)
 
This May I celebrated my company's 25th year in business. Statistics show
that very few small businesses make it past the 10, 20 or 25-year mark. As I
reflect on my journey from starting as a soloist in 1990 to working with a
team of trusted colleagues from all around the world, several themes stand
out for me:



  
 

"Thousands of candles
can be lit from a single
candle, and the life of
the candle will not be
shortened. Happiness
never decreases by

being shared." 
 

- Buddha
 
 

"The best and most
beautiful things in the
world cannot be seen,
nor touched... but are

felt in the heart." 
 

- Helen Keller
 
 

"We must always
change, renew,

rejuvenate ourselves;
otherwise, we harden." 

 
- Goethe

 

Client Testimonials

 
"Very engaging, easy to

listen to; welcoming;
ensures that everyone

 
Community
It takes a village... I couldn't have built my
business--and kept it running--without the help
of so many people and the strong sense of
community that exists in our field and in my
professional life: from meeting my first group of
intercultural practitioners at the first
professional conference I attended in Ireland in
1990 (some of whom I still work with) to the
support network of people who have helped me over the years to coordinate
programs, provide website support, put out this newsflash and run the
business. I feel very fortunate and grateful to be a part of this vibrant
community.
 
Virtual Collaboration
Life as an entrepreneur or soloist can be lonely at times--especially in our
field which requires constant traveling. You run your business from wherever
you are working, you spend a lot of time in airports and you might never
meet in person a consultant you've been working with virtually for years.
Technology makes this type of connection possible. I, for one, am grateful
for the opportunities and possibilities that technology, social media and this
virtual world offer us. My goal--and responsibility--is to use them in such a
way that it nourishes and develops me, my clients, my network and my
business.
 
Home Base
I couldn't do the work I do without a strong home base consisting of a loving
and supportive network of family and friends, a home that provides comfort
and shelter, a neighborhood that offers trees and greenery, and a city that
has an easily accessible airport with global connections and an international
mindset. Virtual life is exciting and full of possibility for an entrepreneur in
the 21st century, but the energy of a physical place or space--a house, a
room, a garden--is something else altogether that is vital to us in order to be
able to recharge, renew and re-energize ourselves.
 

INTERGLOBE team members celebrate 25 years.

Happenings at INTERGLOBE from January
through June--Impressions from the 1st Half of
2015
 
Two Global Learning Events



has the opportunity to
contribute;

knowledgeable, cares
about each person and

the practice."
 

- Participant, Personal
Leadership Program,
Dalhousie University,
Halifax, Nova Scotia,

Canada
 
 

"This definitely
exceeded my

expectations!  I learned
not only how to
collaborate and

communicate with
Germans, but with my
company as a whole."

 
- Vice President,

DEKRA North America

 

 
 
 

"Rita facilitated a three-
day global innovation

workshop for our
international product

development team. She
was able to create an

open, inspiring and very
effective atmosphere. The

significant increase in
team spirit and the

groundbreaking results
made this event a full

success"
 

- Corporate R&D Director

   
"The leadership coaching
by Rita provided a clear

and better understanding
of cultural differences

within our organization.
This has improved my

understanding and
cooperation with

colleagues on a global
basis."

 
I was among a group of over 20 people from Europe, the
US and Mexico attending the 10th Global Community
Dialogue (GCD) from March 25-29, 2015 in Oaxaca,
Mexico where we discussed topics ranging from climate
change and race relations to the future of learning and
essence and re-alignment. We also explored the beauty
and rich history of the area around Oaxaca--and ate
incredible food.
 

From May 21-23, I traveled to Valencia, Spain to
attend (and co-present a session) at the SIETAR
(Society for Intercultural Education Training and
Research) Europa Conference. Having a conference
in a place that combines the very old (Valencia was
one of Spain's most important trading centers for
centuries) with incredible modern architecture (the
breathtaking buildings forming the City of Arts and
Sciences) and its location on the Mediterranean
made for a very memorable backdrop for learning
and meeting old and new colleagues in the field.

  
Another Highlight Closer to Home

 German-American Chamber of Commerce of the South "Mittelstands-
Forum" on April 13 in Charlotte, NC. I was honored to facilitate a workshop
on Intercultural Competence to over 60 participants using a "Dr. Science"
theme.
 

  
 
 
A class on What Makes Germans Tick for DEKRA North America in
Atlanta in May
 

http://www.globalcommunitydialogue.org/GCD/Welcome.html
http://www.sietareu.org/seucongress2015


- Director of Sales and
Marketing
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Participants playing with peach and coconut analogy
for US-German cultural differences

 
 
A 2-day seminar on Personal Leadership: Leading Self before Leading
Others at Dalhousie University in Halifax, Nova Scotia, Canada
 

PL participants enjoying a mindfulness excursion into
nature

Resources
 
Coaching
 
The Boomerang Approach: Return to Purpose, Ignite your
Passion: A Straightforward Approach to Align your Career with
What you Care About
by Reiner Lomb (2014)
A step-by-step approach to clarifying the three overlapping
circles of Passion, Strength and World Need in your life helping
you to identify your life's mission and vision.
 
 
Virtual Collaboration
 

http://www.interglobeweb.net/
mailto:rwuebbeler@interglobeweb.net
http://www.amazon.com/The-Boomerang-Approach-Purpose-Straightforward/dp/0615979769


Closeness at a Distance - Leading Virtual Groups to High
Performance
by Dr. Marcus Hildebrandt, Line Jehle, Stefan Meister with
Susanne Skoru
ppa (2013)
A thorough analysis of what it takes to succeed in virtual
collaboration as leaders and members of virtual groups.
 
 
Live Connections: Virtual Facilitation for High Engagement and
Powerful Learning by Fredrik Fogelberg and Jude Tavanyar et al
(2015)
A practical handbook containing tips and guidance for anyone
who wants to build their skills in "live" virtual communication.
 
 
Unconscious Bias 
 
Everyday Bias: Identifying and Navigating Unconscious
Judgments in Our Daily Lives
by Howard J. Ross (2014)
An in-depth exploration of the human tendency towards bias
offering an overview of current research and thinking regarding
the topic as well as a multitude of practical examples and
stories 
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http://www.amazon.com/Closeness-Distance-Leading-Virtual-Performance/dp/1909818003/ref=sr_1_1?s=books&ie=UTF8&qid=1435142887&sr=1-1&keywords=closeness+and+distance&pebp=1435142894168&perid=0VR91CVB6YY41EQFF27J
http://www.amazon.com/LIVE-connections-Facilitation-Engagement-Powerful/dp/9082350408/ref=sr_1_1?s=books&ie=UTF8&qid=1435143356&sr=1-1&keywords=live+connections&pebp=1435143413097&perid=09BGM1JV6PKXGA8ETSET
http://www.amazon.com/Everyday-Bias-Identifying-Navigating-Unconscious/dp/1442230835/ref=sr_1_1?s=books&ie=UTF8&qid=1435143469&sr=1-1&keywords=everyday+bias&pebp=1435143474969&perid=0STN4TA72BZDM3EZG1E9
http://www.constantcontact.com/index.jsp?cc=TEM_Sch_206

