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Cross-Cultural
Certificate Course

starting January 31,
2014 at the German
Cultural Center in

Atlanta
  

Module 1: January 31,
2014, 8:00-11:30 am.
Focus: Introduction to

cross-cultural dynamics
and German core values.
Modules 2, 3 and 4 will

Dear Readers,
 
Many of you, I am sure, have started out the New Year
with ambitious goals, new intentions, exciting plans
and perhaps inspiring visions and dreams. So have I.
However, in addition to setting very concrete and, of
course, SMART (specific, measurable, attainable,
relevant and time-bound) goals, I also came up with a
motto for myself and my business for 2014: "Bold
Moves."
 
No worries, I'm not going to do anything drastic like
moving abroad again... AND: I feel that having a somewhat ambitious goal
or "mantra" will help me reach a little further than I normally would; will make
me think outside the box more; will inspire me to look at things from a new
perspective. And it already has! So far, I have joined a new women's
networking organization, contracted with a new client and have finally
thrown out my six-year-old laptop and switched from a PC to a Mac. Who
knows what else I am going to do or decide this year?
 
Having my new mantra feels "fresh" and exciting. What kinds of bold moves
are you going to make this year?
 
In anticipation,
Rita  

 

Temporarily Disabled: Humbling Experience,
Huge Learning 
 

https://visitor.r20.constantcontact.com/email.jsp?m=1101594189226
http://events.r20.constantcontact.com/register/event?llr=vnmm7vfab&oeidk=a07e8lf34uz78c90c89


take place February 28,
March 28 and April 25

and focus on German-US
communication style

differences, leading and
managing across cultures

and German-US team
dynamics.

For more information and
to register, click here.

 

Cultural Detective
Certification Workshop
in Atlanta, March 20-22,
2014 at Kennesaw State

University
 

Facilitated by Tatyana
Fertelmeyster and Rita

Wuebbeler, this two-and-
a-half-day Facilitator
Certification weaves

intercultural theory with
practical application.

Participants  worldwide
rave about the workshop
and use the method and
materials in courseware,

staff development,
coaching, teambuilding,
and conflict resolution.

Participants will receive a
one-month subscription to
Cultural Detective Online.
For more information and

to register, click here. 
Cultural Detective is a

core method for
developing intercultural

understanding,
productivity, and
effectiveness.

 
 
 

Personal Leadership:
Leading the Self Before
Leading Others, May 29

and 30, 2014 at

I recently spent almost seven weeks not being
able to put weight on my left knee due to a minor
bicycle accident where I fractured a small bone
in my knee joint. It turned out to be a small
accident with a huge impact. When I received
the diagnosis from my orthopedist along with her
casual "you need crutches" at the beginning of
October, all I could think of were the numerous
trips I had scheduled in the next two months. I
was planning to teach classes or give
presentations at international conferences in far-
off places, including Estonia, Germany and
Canada. I almost panicked but then decided to
get practical. What did I have to do to still be
able to travel and teach?
 
I had to ask for help! I became an expert user of the airlines' (and
AMTRAK's) wheel chair assistance services and relied on the helping hands
of many fellow travelers and hotel staff when trying to maneuver stairs,
steps and other "barriers." So, no big deal, right? Using crutches and a
wheel chair is an "inconvenience" but at least it's only temporary, right?
 
Right! However, the experience of being "temporarily disabled" was
humbling and has taught me some important lessons:
 
Asking for help comes with challenges.
I had to rely so much on certain friends and colleagues, especially while
traveling and co-facilitating, that it temporarily changed and affected our
relationship. Even though I became pretty good at asking for help, it still "did
a number on me" and made me feel insecure and "too demanding" at times.
 
People's perception of you changes.
After having been pushed around airports in a wheel chair by friendly airline
staff a few times and the initial feeling of relief and excitement wearing off, I
realized that people looked at me with different eyes when I was in a wheel
chair. Some simply would not see me since I was not on their "level" when I
tried to address them. Others would talk to me more loudly or slow down
their speech as if I couldn't understand them.
 
Being physically challenged impacts all parts of you.
Of course, I expected this physical "limitation" to be challenging, especially
from a practical and logistical point of view. However, I was still surprised at
how vulnerable, weak, unstable and unsure of myself I felt on the emotional
side. Teaching from a wheel chair for five days in Germany was hugely
challenging. If it hadn't been for my co-facilitator who "had my back" during
the program, I might have given up. 
 
It all worked out in the end. The fracture healed, and I am able to walk
without crutches again (but no hikes up to Machu Picchu yet).

With Love from Brussels 

http://events.r20.constantcontact.com/register/event?llr=vnmm7vfab&oeidk=a07e8lf34uz78c90c89
http://www.culturaldetective.com/services.shtml#CERT
https://www.culturaldetective.com/cdonline/
http://www.culturaldetective.com/services.shtml#CERT
http://www.culturaldetective.com/
http://www.dal.ca/faculty/cce/programs/leadership/courses/personal-leadership-leading-the-self-before-leading-others.html


Dalhousie University,
Halifax, Nova Scotia

 
Two-day introduction to
the Personal Leadership
methodology designed to

increase personal
effectiveness as a leader

of self and others.
For more information and

to register, click here.
 
 

Quotes
and

Sayings

  
"Everything said, is said

by someone."
 

 - Humberto Maturana
   
 
 

"I believe in social
dislocation and creative

trouble." 

- Bayard Rustin 

 
"Greatness is not a

function of circumstance.
Greatness.... is a matter

of conscious choice."
 

- Jim Collins
 
 
 

An interview with Interglobe Trainer Brenda
Machado-Koller who relocated from the US to
Brussels, Belgium two months ago.
 
RW: What took you to Brussels and how long will
you stay there?
BMK: My husband started a new job here. The
term is indefinite.
 
RW: What are your first impressions of the country and its people?
BMK: English is widely spoken, which facilitates the initial adjustment
process. Brussels is very multinational. One sees and hears this throughout
the city. This is a total treat for someone like me!
 
RW: How did you prepare for your relocation?
BMK: Prepare? Ideally I would have liked to have had cross-cultural training
prior to our departure but unfortunately this was not offered as part of my
husband's relocation package. Nevertheless, I have been seeking out any
and all information that helps me understand my new environment and its
people - all the while being aware of the influences of my own cultural
background.
 
RW: What has stood out from your first two months of living in Brussels?
BMK: Ease of moving around the city, either walking or using its public
transportation.
 
RW: Have you had any negative or challenging experiences yet?
BMK: Driving has been challenging, especially in downtown Brussels, which
is not due to the traffic but to so many things to look out for. Pedestrians and
bicyclists have the right of way, as well as any vehicle coming from your
right at an intersection; the above-ground Metro/rail line often shares your
lane; my GPS has a horrid French accent :-)
 
RW: What is it like to do an international relocation as "cross-cultural
expert"?
BMK: It is a humbling, rewarding and emphatic experience to put myself
(again) in the shoes of so many who have done it. This never gets "old," as
there's always so much to learn!
 
RW: What advice do you have for our clients who have relocated abroad?
BMK: Continuously remind yourself that you are in the midst of a
transition/change and it does require time and patience with oneself and
others. Make a point to go out and explore your new country and, most
importantly, keep your sense of humor! 
 

Personal Leadership at Atlanta Habitat for
Humanity
"A world where everyone has a decent place
to live" - this is the vision of Habitat for
Humanity, an international non-profit housing
organization building affordable housing in
partnership with working families.
 
Since 1983, the Atlanta affiliate of Habitat has
built nearly 1,300 homes for working families, many of whom consist of

http://www.dal.ca/faculty/cce/programs/leadership/courses/personal-leadership-leading-the-self-before-leading-others.html


  
 

"The vision must be
followed by the venture. It
is not enough to stare up
the steps - we must step

up the stairs." 

- Vance Havner  

"The last of the human
freedoms is to choose

one's attitudes."

-Viktor Frankl

Videos on Teamwork,
Creativity and Fun

 
One Direction

- The Piano Guys
 

The Incredible Power of
Concentration
- Miyoko Shida

 
 

single mothers and children. Up to 12,000 volunteers help build 40 new
houses in Atlanta every year and engage in variety of other volunteer
activities.
 
What most people don't know is that every new home owner is required to
attend twelve "Home Smart" classes during the year following their move-in
date. Classes offered include Crime Prevention, Energy Use in Your Home,
Budgeting, Computer Basics, Investments and Savings, and Home
Maintenance. Some of the classes are electives, and this is where Personal
Leadership came in this past December.
 
I had met Jody Klein, the Family Services Education Coordinator of Atlanta
Habitat, at a local ASTD conference in the fall. When I described the
Personal Leadership framework to him, he said that the Habitat
homeowners might find it useful. I was delighted to be able to offer the
framework to a completely new audience.
 
The 90-minute class happened to be scheduled the week before Christmas,
so I decided to invite the participants to use the Personal Leadership
methodology for stress management purposes and called it: Personal
Leadership: A New Way to Reduce the Stress in your Life. The group of 10
participants was highly engaged. People learned about the six PL practices,
practiced a Critical Moment Dialogue and developed a vision of themselves
as homeowners or mothers at their highest and best. One of the participants
commented on their vision: "I'm excited to see and BE it!"
 
After the class, Klein commented, "Personal Leadership offered our
homeowners an experience that they are not normally exposed to. They
gained insight into a new way of dealing with their issues and had an
opportunity to have a vision and a dream for themselves again. It was
inspiring!"
 
Additional classes on Personal Leadership are planned for the spring or the
summer. 
 

Resources
 
Books - Focus: Leadership and (Body) Consciousness
 
Conscious Business. How To Build Value Through Values,  by
Fred Kofman (2013)
Translating tools of organizational learning into day-to-day
business applications, this book focuses on topics such as
authentic communication, constructive negotiation and
emotional mastery. A former Professor of Management at MIT,
the author describes a vision of business as if it had both "a
heart and a mind - a conscience and a consciousness."
 
 
Leadership Embodiment. How the Way We Sit and Stand Can Change the
Way We Think and Speak,  by Wendy Palmer and Janet
Crawford (2013)
Wendy Palmer is the leading expert on understanding and
teaching the somatic psychology of developing personal
power and presence through mindfulness of the body. The
book contains practical information (and illustrations) on how
to become a more effective communicator and motivator.
 

https://www.youtube.com/watch?v=0VqTwnAuHws&hd=1
https://www.youtube.com/watch?v=K6rX1AEi57c
http://www.amazon.com/gp/product/1591795176/ref=s9_simh_gw_p14_d1_i1?pf_rd_m=ATVPDKIKX0DER&pf_rd_s=center-3&pf_rd_r=15Y4KSZX2DR1NGHNGCN9&pf_rd_t=101&pf_rd_p=1688200422&pf_rd_i=507846
http://www.amazon.com/Leadership-Embodiment-Stand-Change-Think/dp/1492946699
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Articles - Focus: Expat Life
 
Making a Living (and a Life) Abroad
Some Americans have taken advantage of technology and a globalized
economy to work and live in other countries.
 
Overseas Finances Can Trip Up Americans Abroad
New tax laws and regulations make living and working abroad confusing
and more complex for some Americans.
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http://www.interglobeweb.net/
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http://www.nytimes.com/2013/04/06/your-money/rules-aimed-at-tax-evasion-abroad-trip-up-average-americans.html
http://www.constantcontact.com/index.jsp?cc=TEM_Sch_206

