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March 15, 2015,

Atlanta, GA
Presenting at the ICF
(International Coach
Federation) Georgia

Chapter monthly
meeting on "Personal

Leadership as a
Powerful Coaching

Tool"
 
 

March 25-29, 
Oaxaca, Mexico

Dear Readers,
 
2015 is well underway--fast and furiously--with
upheaval in many parts of the world. Here at
home, we've got clients scheduling training,
consulting and coaching projects for the coming
months, and, on the personal side, I'm doing my
usual mix of reflecting on the past year and
charting the course for the one ahead.
 
As some of you also do, I pick a word, slogan or
motto to accompany me throughout the year. This
time, after last year's "Bold Moves," it's
"Possibilities." When this word first floated into my
mind, I dismissed it as not being inspiring enough
and lacking in "umphhhh" or "pizzazz." Now, however, I have embraced it as
my guide through the year to help me stay open to unexpected outcomes, to
be curious about what COULD BE, not to judge something prematurely as
NOT possible or doable, and to experience myself and others in ways I did
not think possible before. You get the picture. So, POSSIBILITIES it is!
 
Wishing you a year of limitless possibilities,
Rita 
 

 

Laos (and Thailand) Continued...
Lessons Learned from Taking a Three-Week
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https://visitor.r20.constantcontact.com/email.jsp?m=1101594189226
http://www.icfgeorgia.org/
http://www.icfgeorgia.org/


Attending the 10th
Global Community

Dialogue, an annual
gathering of globally

minded people to
dialogue and reflect on
questions that matter to

them
 
 

  
 

April 13, 2015,
Charlotte, NC

Conducting a workshop
on "Intercultural

Competence" at the
German Mittelstand--
Southern SME Forum
2015 organized by the

German-American
Chamber of Commerce

of the South

 
May 21-23, 2015,
Valencia, Spain

Presenting a pre-
conference workshop at
the SIETAR (Society for
Intercultural Education,
Training and Research)
Europa Congress 2015
on "Global Leadership

Coaching--The
Personal Leadership

Approach"
 
 

 
June 4&5, 2015,

Halifax, Nova Scotia,
Canada

Conducting a two-day
workshop on "Personal
Leadership: Leading the

Self Before Leading
Others"

Since many of you commented on my holiday
greeting from Laos, I'd like to share a few more
visual memories from my trip to Southeast Asia
(which included Thailand, too) as well as some
lessons learned from a business-owner with
workaholic tendencies taking a three-week
vacation.
 
Unplugging is possible. One of my major goals
for this trip was to unplug. Yes, taking time off
during a major holiday certainly helps with reaching
this goal, but I was still rather concerned about
"neglecting" my clients and my business by going
cold turkey. So, I unplugged in an 80/20 kind of way. I put my assistant in
charge of inquiries and only "glanced" at business emails every few days.
Keeping my goal in mind but allowing myself some flexibility around it
worked well for me.
 
Slowing down takes time. Having spent half my
life in Europe and being used to three- and four-
week-long vacations (two at an absolute minimum),
I know that it takes the body and mind at least a
week to get into vacation mode. Remembering that,
however, was challenging. It took a conscious
effort--and a good week--to let myself slow down
and take time to read, eat and sleep at 40 miles an
hour instead of 100.
 
Appreciate the gift. What a huge gift--and privilege--it is to be able to travel
for leisure to inspiring and beautiful places, spend time with friends, meet
fellow travelers, have exciting adventures, literally broaden one's horizon
and renew and refresh one's perspective and outlook (and body).
Appreciating, valuing and making the most out of this gift--in the moment
and afterwards--is hugely important.
 

Monk public transport in Vientiane, Laos

2015: Year of Anniversaries 
 

http://www.globalcommunitydialogue.org/GCD/Welcome.html
http://www.gaccsouth.com/en/events/special-events/southern-sme-forum/
http://www.sietareu.org/seucongress2015
http://www.dal.ca/faculty/cce/programs/leadership/courses/personal-leadership-leading-the-self-before-leading-others.html


Quotes
and

Sayings

  
"Even if you put your best
foot forward, you can still
step on someone's toe."

 
 - Anonymous

    
 

"There is a wisdom of the
head, and a wisdom of

the heart." 

- Charles Dickens 

 
"The secret of getting

ahead is getting started."
 

- Mark Twain

 

  
 

"If we are bold, love
strikes away the chains of

fear from our souls." 

- Maya Angelou  

"Happiness is not the
absence of conflict, but

the ability to cope with it."

- Anonymous

"Don't practice until you
get it right. Practice until
you can't get it wrong."

- Anonymous

Anniversaries can be important markers for
many things... the progress, the development
or the growth of a relationship, an endeavor or
a project--or the lack thereof. In 2015,
INTERGLOBE celebrates two milestone
anniversaries: The company will have been in
business for 25 years on May 1, and this will be
our 10th year putting out this Newsflash. We
are proud of both accomplishments, of course.
We will also take some time reflecting on our
past successes--and failures--and our future directions and possibilities.
 
I, personally, value the aspect of stability these anniversaries represent,
especially in these times of constant change and ambiguity. At the same
time, I'm also excited by the ongoing challenge of reconciling the two
polarities of stability and volatility between which we find ourselves.
 
What anniversaries are you going to celebrate this year? What do they
mean to you?
 

INTERGLOBE team members Todd Shinholster, Rita
Wuebbeler and Jennifer Arnow

Teambuilding in 2014: Reflections and Lessons
Learned
2014 was the year of helping
multicultural teams improve their
performance. Starting with a
German-US racing team in Florida,
moving on to a German-led Southern
US-New England management team
in Kentucky, and continuing with the
staff of a US subsidiary of a German-
owned company in Michigan--it was
a great mix of team development
challenges.
 
Another highlight of this type of work with a slightly different focus was the
facilitation of a global innovation summit for a corporate R&D team with
participants from Germany, the US and Malaysia.
 
Never having facilitated a 3-day workshop solely focused on innovation, I



 

"To love yourself as you
are is a miracle, and to
seek yourself is to have
found yourself for now.
And now is all we have,

and love is who we are." 

- Anne Lamott

"It is not how much you
do, but how much love

you put into the doing that
matters."

- Mother Teresa

Client Testimonials

 
"Rita facilitated a three-
day global innovation

workshop for our
international product

development team. She
was able to create an

open, inspiring and very
effective atmosphere. The

significant increase in
team spirit and the

groundbreaking results
made this event a full

success"
 

- Corporate R&D Director

  
"The leadership coaching
by Rita provided a clear

and better understanding
of cultural differences

within our organization.

gained a lot of valuable insights into the ingredients for a successful
outcome:

Close collaboration with the team leader in the design phase and
throughout the facilitation of the workshop to really understand their
goals and objectives
Tone-setting and trust-building exercises at the beginning of the
workshop to open up the participants' hearts and minds for honest
discussion, acceptance of out-of-the-box ideas and deep and
respectful listening across cultural and linguistic divides
Problem-solving and brainstorming approaches such as "World Cafe"
or "Open Space Technology" inviting the participants into a
constructive and "equal" exchange of ideas without being bogged
down by considerations of hierarchy or departmental competition,
etc.
Application of brainstorming results to current company projects to
test viability and sustainability of ideas
A serene, distraction-free workshop environment where participants
can focus on each other and the workshop goals

Changes at INTERGLOBE
Welcome to Jennifer Arnow, our new office
manager and my new assistant!
 
After two and a half years of excellent support and
service, our former office manager Ginny Sjoquist
retired from her position. Thank you for all you did,
Ginny!
 
Jennifer will now manage the day-to-day business
of the office, including invoicing, paying bills, and
customer service. Prior to joining INTERGLOBE,
she spent 20 years as a corporate accountant in the commercial and retail
construction industry. Jennifer is well-rounded in her business knowledge
after many years working in and learning about many different specialties
related to the operation of a business.

Resources

Social Media
 
An interesting blog entry on How to Become an Expert (passed on by my
colleague Maya Hu-Chan). You need 4 Ps: Passion, Persistence, Practice
and Pattern Recognition.
 
A quarterly newsletter called Head & Heart published by Munich-based
Leadership Development Company "N Vision Learning", esp. Spring Edition
2014 on "Thrive in the Age of Overload"
 
On the same topic....
Declaring Email Bankruptcy
 
 
Books (Focus: Coaching)
 

http://www.theworldcafe.com/
http://www.openspaceworld.org/
http://blog.johnspence.com/2014/09/expert/?inf_contact_key=fc71e51b84f5565e75ee8ed56b660358459eae566f3c0cfdc7e6799678939ab6
http://www.nvision-learning.com/leadersedge_newsletter.php
http://bits.blogs.nytimes.com/2014/01/19/disruptions-looking-for-relief-from-a-flood-of-email/?_php=true&_type=blogs&_php=true&_type=blogs&partner=rss&emc=rss&_r=1&goback=.gde_4409416_member_5831208234727268354#!


This has improved my
understanding and
cooperation with

colleagues on a global
basis."

- Director of Sales and
Marketing

 

Interglobe

 Visit Our Website
 Email Us

 (404) 915-2340

Trying Not To Try--The Art and Science of Spontaneity by
Edward Slingerland
Explaining the Chinese concept of "wu-wei", i.e., an effortless
way of being in the world and pursuing many aspects of a
happy life indirectly without trying so hard.
 

The Art of Somatic Coaching: Embodying Skillful Action,
Wisdom and Compassion by Richard Strozzi-Heckler
On helping coaching clients transform behavior patterns by
paying attention to their body as a starting point for their self-
exploration and the utilization of their full potential.
  
 
And an extra little gem...
 
Your Daily Rock: A Daybook of Touchstones for Busy Lives by
Patty Digh
For those of us who still like the feel of a book in our hands, this
is a particularly pleasing one--beautifully illustrated, compact
and filled with 365 daily meditations. 
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http://www.amazon.com/Art-Somatic-Coaching-Embodying-Compassion/dp/158394673X/ref=sr_1_1?ie=UTF8&qid=1422156166&sr=8-1&keywords=The+Art+of+Somatic+Coaching%3A
http://www.amazon.com/Your-Daily-Rock-Daybook-Touchstones/dp/1493006525/ref=sr_1_1?ie=UTF8&qid=1422156372&sr=8-1&keywords=Your+Daily+Rock
http://www.constantcontact.com/index.jsp?cc=TEM_Sch_206

